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Foreword  
 
Within Merthyr Tydfil there is a clear commitment to ensuring parents and families can live a 
rewarding, productive and independent life. It is for this reason that all organisations who have 
a key role in supporting parents in their future  come together to support the implementation 
of the Merthyr Tydfil Parenting Partnership Plan (2020-23) and create innovative ways to 
ensure we achieve this.  
 
By parents we are referring to anyone who is involved in raising children and young people of 
any age. These people are the single biggest influence on a child’s life: caregiver, role model, 
teacher and guide all rolled into one. We believe that this plan is not about dictating to parents 
what is right and what wrong and highlighting failures is, but this plan is about empowering 
parents to become more confident in their ability and knowledge. 
 
We want parents to grow in their role and recognise the positive differences they can have on 
their families. Valuing and supporting the role that parents play in the life of their child is one 
of the single biggest ways of giving the next generation of children and young people the best 
start in life 
 
Merthyr Tydfil CBC recognises that  through the development of the Merthyr Tydfil Parenting 
Partnership Plan it will endeavours bring together a multi-agency framework to highlight the 
importance and the positive impact that good parenting can have on families.   
 
We recognise and acknowledge all the good work and progress made by services currently 
working in the area and hope by joining up all of this fantastic work under one shared vision, 
the Merthyr Tydfil Parenting Plan will enable us to provide a stronger and more joined up 
support network for families in our communities.  
 
Thank you for your cooperation and ongoing support 
 
 
Councillor Lisa Mytton  
Portfolio Lead Education  
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1. INTRODUCTION 

 
This partnership plan sets out Merthyr Tydfil’s medium to long term vision for engaging and 
supporting families and parents of children and young people. This approach is based upon parents 
being able to access the right services at the right time appropriate to their needs, through a 
graduated response. This includes ensuring a clear focus on prevention, to support families to 
develop an environment which enables children to thrive.  Welsh Government have set a clear 
framework for  parenting support which is: “The core purpose of parenting support is about 
working with parents to reduce risks; strengthen parenting capacity; develop and build resilience 
and sustain positive change in the best interests of children. Parenting support is offered to families 
from the perinatal stage right through to the teen years of the child.  (Welsh Government Parent 
Support Guidance 2017). 
 
The priorities identified within this plan are influenced through a range of national policy drivers 
including: 
 
1. Parenting in Wales: Guidance on engagement and support (May 2017)  
2. ESTYN Thematic report; Involving parents Communication between schools and parents of 

school-aged children (June 2018)  
3. Child Poverty Strategy for Wales  
4. Welsh Government Flying Start Guidance and policy documents  
5. Welsh Government Families First Programme Guidance; April (2017)   
6. United Nations Convention on the Rights of the Child  
7. Social Services And Well-being (Wales) Act 2014 
8. Well Being of Future Generations Act 2015 
9. Welsh Government Children First Pioneer Initiative  
10. ALNET Act (2018)  
 
These drivers work in tandem with the local strategic direction identified within Focus on the 
Future / Wellbeing in our Community 2017 – 2022;    
 
“Children and young people get the best start to life and are equipped with the skills they need to 

be successful learners and confident individuals” 
 

 Children having a nurturing and stimulating home environment 

 Children having access to high quality pre-school and school education 

 Improve the educational outcomes for all children and young people 

 Children and young people have good health and wellbeing 
 
The approach links to the Cwm Taf Well-being Plan 2018-2023 that further supports the vision for 
the Parenting Strategy in Merthyr Tydfil. The plan highlights 3 objectives;   
 

 Thriving Communities   

 Healthy People   

 Strong Economy  
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In addition to the above policy context local strategic influences have been identified and helped 
shape this plan.  This partnership plan identifies the critical priorities for 2020-2023, impacting and 
directing the focus of parenting support across the County Borough providing a shared vision for 
the future. The implementation of this plan will be overseen by the Parenting Steering Group that is 
made up of Key Strategic Partners reporting through the Wellbeing department into the Tackling 
Poverty Steering group.  
 
 
2. BACKGROUND 
 
This Plan has been developed through bringing together key partners within Merthyr Tydfil’s Local 
Authority, Public and the Third Sector to ensure a collaborative approach to the future strategic 
development of the agenda. This plan reinforces the commitment between all partners to ensure 
that parents in Merthyr Tydfil are able to access a range of support appropriate to their needs. 
Underpinning this approach is the need for all services to achieve improved outcomes for families 
and the wider community, whilst developing the skills to fulfil their potential and develop a greater 
independence and resilience within the communities of Merthyr Tydfil.  
 
In May 2017, the Welsh Government updated its non-statutory guidance for local authorities on the 
provision of Parenting Support. Building on guidance issued in 2014, the 2017 guidance advocates 
the central role of parents in supporting positive outcomes for children and draws core principles 
from the United Nations Convention on the Rights of the Child (UNCRC) to underpin its guidance on 
how parents should be supported to deliver such a role in the lives of their children. 
 
The Guidance outlines that it is expected that the delivery of parenting support will: 

 Enhance positive parenting skills for effective behaviour management, and also enhance a 
child's social skills, self-esteem and self-discipline. 

 Improve relationships (parent - parent, and parent - child). 

 Encourage and enhance positive attitudes, aspiration and resilience in family life. 

 Improve parental understanding of child development and provide skills to respond to the 
needs of a child to enhance a child's social, emotional and cognitive development, and 
wellbeing. 

 Increase parenting role confidence. 

 Increase parental confidence in providing a positive home learning environment and 
supporting child learning. 

 
This approach, advocated by the Welsh Government, is focussed on mainstream parenting support 
services seeking to address the issues experienced by a majority of parents and is built around four 
typical broad support areas and is cognisant with the Families first windscreen model implemented 
across Merthyr Tydfil Appendix A. It is important to note that often parenting support can be 
viewed as an Early Years issue and since 2017 there has been an increasing focus on the provision 
of services at the ante natal stage.   The Plan supports the principle of early intervention and 
prevention and acknowledges the need to work differently through a graduated response 
‘pathway’ across providers in order to better serve the needs of families and parents across the 
County Borough, including a focus on those who are disadvantaged; vulnerable or at risk of 
becoming vulnerable.  
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For further information on the context and how the priorities were identified please Appendix B 
and C  

 
3. DEFINING SUCCESS FOR 2020-23 

 
Defining the success of this Parenting Plan will be judged in two ways, the impact it has on the 
parent / carer and the subsequent positive impact that this success has on the child/ children within 
the family. Keeping a strong focus on positive outcomes intended for children is highlighted by the 
Welsh Government as a key outcome for parenting services. The confidence, motivation and 
knowledge that parents gain through interventions and support should contribute towards 
improvements in areas such as a child’s development, engagement in school and health, however 
quantifying these areas can be challenging due to some of these improvements not being noted 
until years after the support has ceased. 

 
The Strategic Vision for Parenting;  
 

“To raise the aspirations, confidence, and resilience of those with parental responsibilities, 
enhancing the support they provide within the family unit, through increased understanding of 

children’s learning and development needs”. 
 

 
Priority 1: Develop a Multi-Agency approach to address the needs of parents through a package 

of universal and targeted Parenting interventions that are available seamlessly between 

organisations  

Support should be responsive to the needs of those with caring responsibilities, providing self-help 

awareness, open access universal services and targeted interventions as well as developing 

effective community based support networks to improve the resilience within families.  This can 

only be achieved by ensuring better multi agency working with clearly defined roles and transition 

points across partners  

Priority 2: Through increasing awareness, information and advice reduce the barriers of 

engagement into identified parenting opportunities for families 

Parenting advice and support needs to be available to all those who may play a key role in bringing 

up children, this can only be effective however if  the community understands the parenting 

support on offer and  understand that this is about enhancing the skills they have already and 

promoting positive behaviours. 

Priority 3: To explore with partners the opportunity to provide antenatal parenting provision 

through a progressive universalism model. 

A range of provision for families expecting a child and new parents should be available, in order not 

to impinge on existing roles of Health Visitors the focus within this plan will be, the development 

and testing of attachment programmes as this is recognised as a critical factor in a child’s early 

development and impacts significantly on future outcomes  
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Priority 4 – Develop a shared outcome framework for children and parents within parenting 

intervention that measure soft and hard outcomes.  

A consistent assessment and outcome measurement framework will be developed for Merthyr 

Tydfil across partners. This will allow for effective planning of provision and shape the 

developments of future commissioned parenting services. This approach will include the 

development of hard outcome measures to complement existing distance travelled tools 

Priority 5 – Ensure there is a skilled workforce that meets the needs of parents and the parent 

support programmes 

Those working directly within parenting interventions should follow the principles and values in the 

National Occupational Standards for Work with Parents, which have been agreed across the four 

nations in consultation with the sector. 

Priority 6- Explore transition arrangements and support opportunities with identified specialist 
services 
 
Develop clear pathways and protocols for transition of clients between specialist services including 
adult social services especially where parents are experiencing Mental Health or Substance misuse 
issues to ensure the parenting support is offered as part of a package of support at the right time 
for the parent/family 
 
         
4. ACHIEVING THE PRIORITIES  
 
Priority 1- Develop a Multi-Agency approach to address the needs of parents through a package 

of universal and targeted Parenting interventions are available seamlessly between 

organisations 

1.1 Review Parenting Steering group membership and Terms of reference  to ensure the 
development of parenting as a collaborative approach across delivery organisations 

1.2 Update existing mapping of the Parenting Offer (including within schools) across Merthyr 
Tydfil, identifying  parenting  engagement practices and support specialism of organisations 
as necessary 

1.3 Develop an integrated framework of universal and targeted support producing a graduated 
response approach to inform parent pathways through support 

1.4 Develop a shared reporting approach across structured evidence based parenting 
interventions bringing a borough wide analysis 

1.5 Review existing parenting services commissioned by Merthyr Tydfil and the extent to which 
these meet the needs of parents making recommendations on future programme offer 

1.6 Explore and develop an information sharing protocol (ISP) as necessary 
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Priority 2 – Through increasing awareness, information and advice reduce the barriers of 

engagement into identified parenting opportunities for families 

2.1 Review current Information available for and with parents including web based and make 
recommendations on future information needs including how to promote positive 
behaviours parents can implement independently 

2.2 Develop a Marketing Strategy to increase parental engagement in wide range of services 
and retention in support programmes across providers  

2.3 Schools to review current parental communication and engagement strategies (including 
electronic mechanisms) and make recommendations on future approaches. 

2.4 Schools to undertake an audit of family engagement 

2.5 Schools to review their range of self-evaluation and consultation processes with parents and 
carers and make recommendations on future working   

2.6 Develop a shared approach across partners and schools which provides key messages at key 
transition points for parents, developing greater understanding of parental impact on 
children’s learning and development.  

2.7 Evaluate the effectiveness of the new parent engagement model and make 
recommendations, to improve how parents are supported to link in with identified support 
programmes  

2.8  Ensure information on parenting is maintained in central IAA and community zone facilities 
and monitor referrals and take up across the variety of referral routes/partners 

Priority 3 – To explore with partners the opportunity to provide antenatal parenting provision 

through a progressive universalism model. 

3.1 Pilot a programme of parenting support at the ante natal stage focusing on 2 identified 
target groups and make recommendations on future delivery  
 

3.2 With Youth Services develop a preventative programme  that can challenge young people’s 
perceptions of parenthood and  develop the understanding of  the responsibilities this 
brings 
 

3.3 Review how parenting can support and utilise the provision of baby boxes to engage new 
parents as a life journey and maximise access to financial support available to new parents 

 

Priority 4 – Develop a shared outcome framework for children and parents within parenting 

intervention that measure soft and hard outcomes.   

4.1 Identify and review current evaluation tools, indicators and measures used across delivery 
partners  
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4.2 Review outcomes that are currently being collected by existing services and map against 
identified needs 

 
4.3   Review existing distance travelled tools being used by partners and explore the ability to 

move to a unified approach    
 
4.3  Review current parental perception surveys used and make recommendations 
 
4.4 Develop a shared approach ‘multi-agency’ evaluation tool that can be embedded into 

services delivering Parenting and explore the ability to develop borough wide analysis and 
reporting.    

 
4.5 Explore and pilot the use of Capita 1 as a tool to quantify the impact on children’s learning 

and make recommendations on how this can be embedded in to services   
 

Priority 5 – Ensure there is a skilled workforce that meets the needs of parents and the parent 

support programmes 

5.1 Undertake a training needs analysis of the professional’s skills of Parenting Support 

programme taking in to consideration the National Occupational Standards (NOS) for 

working with Parents 

5.2 Ensure that the Health and Social Care workforce development training links through to 

parenting workforce and priorities for parenting training are embedded in partners and 

commissioners training calendars  

5.3 Ensure that the parenting support workforce is trained in line with the ACEs agenda 

5.3 Explore quality assurance of service delivery and make recommendations, potentially 

developing a peer support model across parenting 

5.4 Develop parenting link officers ‘champions role’ in a range of partner providers to embed 

parenting messages in universal provision  

Priority 6 - Explore transition arrangements and support opportunities with identified specialist 

services 

6.1  Identify the Parenting needs of adults currently open to adult social services and report on 
demand and gaps in meeting these needs 

 
6.2 Explore current referral pathway arrangements associated with specialist services Mental 

Health, and substance misuse etc.  
 
6.3 Develop and pilot transition protocols with identified specialist support services  
6.4 Explore the role of the Special Guardianship Order (SGO) worker within the parenting 

services.  
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4 DELIVERY TARGETS  - 3 Year Forecast (to be reviewed annually) 

Critical Key Performance Measures  Targets 

  2020-21 2021-22 2022-23 

Number and % of Parents engaged who improve their confidence and skills as parent 
(BSTL KPI) through current single service.  

  MA Reporting 

Number of Families that engage into an evidence based parenting intervention 350 400* New  

Number of male parents/carers  that engage into parenting support services 40 50* New 

Retention rate of parents on structured programmes 75% 78%* New 

Number and percentage of children whose attendance improves  through families completing 
structured parenting programmes  

25% 27% New 

Number of courses delivered by type across the authority 30 35* New 

Number and % of expectant parents who engage with an antenatal parenting support 
programme  

12 20* New 

    

Increased number of hits on the FIS Parenting webpage Set 
Baseline  

5%increase  New 

Increased number of users to the independent Parenting website  5% 7% New 

Increased  referrals from partners and IAA into parenting services  10% 12% New 

    

% of parenting workforce compliant with  NOS 50% 50%* New 

Number of joint training opportunities  available and utilised 3 3 New 

Number of Train the trainer ACE session that are delivered through parenting services  2 3* New 

    

*During 2020 all Multi Agency partners delivering on the graduated response to provide information on the above for their client base providing a borough wide report.  
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It is important that all stakeholders understand not only the direct outcomes that need to be achieved through the strategy but of how the range of 
outcomes contributes to a number of identified programme wide and population measures. The contribution to these population measures will not always 
be made by all services but more often by a range of services contributing to multi agency partnerships. The Merthyr Tydfil population measures this 
strategy indirectly contributes towards will be monitored and are able to be benchmarked against other local authorities in Wales as identified below. 
These measures directly contribute to the national wellbeing indicators and the seven wellbeing goals for Wales. Some of these population measures are 
within the wellbeing plan and are therefore reported and monitored through identified leads and the corporate reporting framework.     

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Merthyr Tydfil    Priority 
Mapping 

MTCBC 
Strategies  

Cwm Taf 
Wellbeing 
Plan   

 Well being  
Indicator  

Well being  
Goals  

% of families have their case closed with a 
positive outcome  

Best Start Healthy  
people  

24 3,4,5 

% families not escalate to Statutory Services 
within 6 months of closure  

Best Start Healthy  
people  

24 3,4,5 

% Attendance in Primary School Education Plan  Thriving 
Communities 

5,7 1,3,4,6 

% Attendance in High School Education Plan  Thriving 
Communities 

5,7 1,3,4,6 

% fixed Term Exclusions Education Plan  Thriving 
Communities 

5,7 1,3,4,6 

% permanent Exclusions Education Plan  Thriving 
Communities 

5,7 1,3,4,6 

% of Re-registrations on CPR  Living Well Thriving 
Communities 

24 3,4,5 

% of children looked After Living Well Thriving 
Communities 

24 3,4,5 

% of families who complete NVR  Social Services Thriving 
Communities 

24 3,4,5 
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 (Appendix A)  

 
A classification of approaches to supporting families (as set out in the rainbow model below) 
suggests four typical areas: 



Universal - families with mostly no additional needs who are in receipt of universal services such as 
education and healthcare. 

Early intervention - families with some additional needs which can be addressed through targeted 
early intervention support 

Intensive support - families with multiple needs who require a coordinated multi-agency package of 
support to prevent needs from escalating into crisis 

Specialist services -families with acute, high-end needs requiring statutory support 
 
Current funding arrangements for parenting and with the wider Families First enables a focus on early 
intervention and prevention Tiers 2 and 3   with Flying Start able to provide across all 4 Tiers due to 
parenting support being an entitlement of the programme. A future multi- agency approach will also 
enable a clear picture of delivery across all segments of the rainbow. 

 

 
The Welsh Government further argues that the core purpose of parenting support is about working 
with parents to reduce risks; strengthen parenting capacity; develop and build resilience and 
sustain positive change in the best interests of children. Parenting support should be responsive to 
parents’ needs and should incorporate open access and universally available services, through to 
more structured and targeted support, and delivered using a strengths based approach.   
A range of options should be provided for parents depending on their individual assessed needs 
and circumstances. This could be one-to-one support, informal groups, or a formal evidence-based 
parenting programme.  
 
Keeping a strong focus on positive outcomes intended for children and parents reflecting below:  

  

 Enhance positive parenting skills to manage behaviour more effectively and promote 
children’s social skills(including through Play), self-esteem and self-discipline; 

 Improve parent–child relationships and peer support relationships, combatting 
isolation  
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 Develop positive attitudes, aspiration and resilience;  

 Strengthen parents’ understanding of child development and foster their ability to 
be more responsive to the needs of their children to promote their social, emotional 
and cognitive development and well-being; 

  Increase  parents’ confidence in their parenting role; and  

 Increase parents’ confidence and skills in providing a positive home learning 
environment and supporting their child with their learning.  

 Understanding the impact of Positive parenting on children through school 
attendance and outcomes  

 
By improving our ability to respond quickly through prevention and early intervention, public 
services and partners aim to help more people to live fulfilled lives in the community, reducing the 
need for specialist services in the future. 
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(Appendix B) 
PARENTING CONTEXT - MERTHYR TYDFIL  

 
Baseline data gathered and analysed from official and local statistics on births, children’s and 
parents lived experiences across Merthyr Tydfil  
 
Birth Information  
 

 In 2017/18 of the 707 live singleton births registered in Merthyr Tydfil of which 6.5% had a birth 
weight of less than 2.5kg compared to the Welsh Average of 5.6% .  

 41% of children aged 0-4 live within a designated Flying Start area 

 65.5% of births in Merthyr are to mothers aged 29 or under,  Welsh Average 54.7%  

 Over a third of all births in Merthyr Tydfil are registered by parents at different addresses, 
compared with under a quarter in Wales.  

 Merthyr families tend to be larger with a higher maternity rate than in Wales 

 Only 8.7 % of all births in Merthyr are to non-UK mothers, Welsh Average 11.4%  

 In 2017 verified Welsh Government data shows that 20% of babies are breast fed  10 days after 
birth and decreases at 6 weeks and 6 months down to 7% 

 
Lived Experiences - Children  
 

 In 2017 the Childcare Sufficiency Assessment  highlights that 62% of children living in poverty 
are aged below 10yrs, 31% being under 4yrs,  

 At the year ending December 2016, 16.3% of children in Merthyr Tydfil were living in workless 
households against the Welsh Average of 13.2%. 

 88% of children are immunised by their 4th Birthday and is slightly above the Welsh Average of 
87% 

 65% of children have a healthy weight at age 4-5 as measured in the Healthy Child Wales 
programme in Merthyr Tydfil compared to the Welsh Average of 74%  

 In 2015/16 dental carries amongst 5 year olds was 56.5%, compared  to the Welsh Average  of 
34.2% 

 Secondary attendance has declined over the past 2 years, the Welsh average also declined but 
at a slower rate, however this gap continues to widen. 

 The percentage of persistent absenteeism in both primary and secondary schools rose slightly, 
1.54% in the secondary sector to 6.0% and 0.1% in the primary sector to 1.1%. 

 For primary schools, there has been 90 exclusions  in 2016/17. The total number of days lost is 
165.5 in 2016/17.   

 For secondary schools, there has been 131exclusions  in 2016/17.  The total number of days lost 
is 180.5 in 2016/17.   

 Outcomes are 2.9 percentage points above the Welsh average in the Foundation Phase 
Outcome Indicator (FPOI) 

 Standards at the end of key stage 2 in English, mathematics and science are below the Welsh 
average at the expected level; along with the performance of pupils eligible for FSM. 



 

16 
 

 Standards at the end of Key Stage 3 in English at the expected level and expected level+1 are 
below the Welsh averages. The performance of pupils eligible for FSM is still a cause for 
concern. 

 Standards at the end of Key Stage 4 have decreased in 2018 and is well below Welsh averages 
for nearly all indicators. 

 Performance at the Level 2 threshold is below the Welsh average by 8.2 percentage points.  

 Performance at the Level 2+ threshold is below the Welsh average by 12.2 percentage points. 

 The number of children on the Child Protection Register during 2017 -18 was 125, up 10 from 
the previous year.  

 Numbers of Looked after Children in Merthyr Tydfil as at the 31st of March 2018 was 155, up 
from 145 the previous year. 

 Over 1 in 5 children and young people aged under 20yrs live in poverty in Wales. Compared to 
other local authorities, Merthyr Tydfil having one of the highest rates at 28%  

 
Lived Experiences - Parents  
 

 12,381 (25%) adults aged over 16 have at least one dependent child in 2011. 

 At year ending March 2018 (Stats Wales), the annual population survey identified that the 
unemployment rate for 16-24 year olds in Merthyr Tydfil was 13.5% (600), equalling the Welsh 
average.   

 In Merthyr Tydfil 13.7% of adults aged 16-64 years had no recognised qualification in 2013 
against a Wales average of 9.7%  

 In Merthyr Tydfil year ending 31st march 2019 Adults aged 16+ 38.6% are identified as 
economically inactive, excluding students, with 60.3% economically active.  

 At the same date  the employment rate for 16+  was 56.5% and the unemployment rate was 
6.2% 

 The claimant count (job seekers allowance)  for all age groups being 600 adults aged 16+ at the 
end of December 2018  

 The National Survey of Adults Skills 2010 estimated the basic skills need in Wales as 25% for 
literacy and 53% for numeracy., we can estimate the number of adults aged 16-64 living in 
Merthyr Tydfil with literacy and numeracy skills needs; 9,437 for literacy and 20,006 for 
numeracy. 

 The Cordis Bright Mapping (2018) identified in terms of Think Family Indicators, the most 
prevalent were low income (86%) mother mental ill health (64%) and parents not in work (67%) 

 This local research also highlighted the prevalent vulnerabilities in terms of Adverse Childhood 
Experience (ACE’s) were for children being affected by divorce/separation (68%) and adult 
mental health (51%)  

 
 
Parenting Offer   - The following information / data on the Parenting offer is currently limited to the 
Local Authority Parenting offer. The information and data from the wider multi agency partnership 
will be further developed through this strategy.   
 

 The Parenting Support team for Merthyr Tydfil engaged 313 individuals for support during 
2017 -18 this was an increase from the previous year of 17%. This equates to 2.7% of the 
population.  
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 There has been a specific focus during the past 12 months of engaging more males in to 

services to support their roles as Dads and the positive impact this can have on children’s 

life’s. Merthyr Tydfil Parenting team engaged 35 Dads during 2017 – 18 which was an 

increase of 58% from the previous year. This equates to 0.28% of the parenting population 

for Merthyr Tydfil 

 Both Wavehill (2017) and Cordis Bright (2018) have highlighted through the work that they 

have undertaken in Merthyr Tydfil the need for supporting parents with attachment to their 

children. 

 The ‘Welcome to the World’ programme is an 8-week group for parents expecting a baby. 
Parents attend the group from approximately 22 weeks of pregnancy. Topics include 
empathy and loving attentiveness, infant brain development, healthy choices, managing 
stress and promoting self-esteem and confidence, and effective communication. The 
programme contributes to increased empathetic attunement and secure attachment and 
encourages positive relationships.  
 

 The Early Help Hub will offer Families a central point of contact to discuss their preventative 
needs. Robust and timely information will be gathered to maximise the opportunities for 
them and to be signposted to the right service, at the right time. The Early Help Hub will be 
a feature of the graduated response to Parenting interventions  
 

 Merthyr Tydfil Children’s Services, Supporting Change project plan highlights how they will 
support and contribute to the Public Law Outline process by undertaking parenting capacity 
assessments to Court quality standards to inform assessment and care planning. In order to 
deliver the objective for this service area the Supporting Change team will: 

 
o Deliver evidence based programmes to parents and carers that promote positive 

change; 
o Deliver the Intensive Family Support team (IFST) model as per the Code of Practice; 
o Work in conjunction with the Education Psychologist to support staff and families; 
o Provide Multi Systemic Family Therapy; 
o Provide Family Group meetings; 
o Provide a Rapid Response service where there is an urgent need to prevent family 

breakdown and entry into care or multiple moves for a child who is already looked 
after. 

o Embed the use of the Trauma Recovery Model 
 

This newly focused team will be critical in ensuring parents with higher level needs have 
access to this support  through the graduated response and pathway, whilst providing a 
holistic approach to capturing the outcomes across services and partners. 
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(Appendix C) 
 
STORY BEHIND THE CONTEXT- how did we identify the priorities?  

Population                                                                                                                                                                                                                                              
Merthyr Tydfil’s population has grown marginally in recent years and continues to do so, however 
as shown by the data a quarter of Merthyr Tydfil residents are parents. This means demand for 
parenting support would very easily outstrip the ability to supply based upon current investment 
from identified programmes. This means that working across agencies is vital in terms of providing 
the right service at the right time but also of ensuring consistency of approaches. Parents in 
Merthyr Tydfil also tend to be younger, and can often reside at different addresses. This presents a 
challenge to parenting support as it needs to consider how  separate household  work together  to 
support the development needs of children in the family.  

 
Children 
It is well documented that parental engagement with schools has a positive impact on improved 
educational and social outcomes for a child and that the younger the child the larger the impact. 
For example, children and young people who experience higher levels of parental involvement and 
a closer relationship with their parents/carers are less likely to exhibit behavioural problems and to 
engage in risky behaviours. The ability  to consistently measure parenting interventions and their 
impact on children’s involvement in education through hard data is vital to assessing the 
effectiveness of the range of interventions on offer and to support children’s progress throughout 
their education. 
 

What happens outside schools plays a significant part in how well children perform when they are 
in school. “Research tells us that parents and carers have a vital role to play in supporting their 
child’s education and that the home environment is the single biggest factor in educational 
attainment.” (Huw Lewis May 2014).   Family and community provide the context within which 
children and schools operate. A parental engagement strategy in school should be integrated into a 
whole school approach and be outward facing linking clearly and consistently with parenting 
support available across the community . Identifying and sharing with parents the support they can 
access in order to achieve the hopes they hold for their children and how they can share 
experiences with other parents in the community to develop peer support networks is essential.     
 
Parents 
Information gathered through the parenting review identified the stigma that is associated to the 
parenting support, parents and families feel that they are being judged and deemed as parents if 
asking for or being referred to services for support. Experiences earlier in life particularly through 
accessing educational opportunities can impact on individual’s views of learning and determine 
their future involvement.  The data within Merthyr Tydfil and the previous research findings 
presents a significant challenge to engagement  and requires a marketing approach that changes 
the conversation with parents, focusing on an assets based approach and encouraging a greater 
universal offer especially at critical times, such as when preparing for a new baby in the house.  
 
The Wavehill review (2017) outlined that within Merthyr Tydfil there are a range of universal, 
targeted and ad hoc services and shows a good mix of provision which is aligned with the Welsh 
Government Guidance. It includes evidence based programmes with a particular emphasis on 
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provision through the Incredible Years programme and is highlighted as one of the more effective 
programmes generating particular outcomes around parental confidence and self-esteem, 
boundary setting, and more consistent parenting practice. 
 

 
 
 
Appendix B Parenting Partnership Plan (2020 – 2023) Consultation Plan 
 

Stage 1  Steering Group Consultation and 
finalise draft  
 

 Completed  

Stage 2   Information  Report Drafted 
 

Completed 

Stage 3  Internal consultation - all 
departments for comment. (feedback 
by the 23.03.20) 
 

Week Commencing  02.03.20 

Stage 4  Internal consultation with elected 
members and key partnerships 
(feedback by the 23.03.20) 

Week Commencing  02.03.20 

Stage 5 Consultation with Key Strategic 
Partners – External (feedback by the 
23.03.20) 

Week Commencing  02.03.20 

Stage 6  
 

Consultation (Focus Group 
sessions) with Parents (feedback by 
the 23.03.20) 

Week Commencing  16.03.20 

Stage 7 Secondary and Primary heads 
Forum & Schools External  
(feedback by the 23.03.20) 

Week Commencing  09.03.20 

Stage 8  Report  to Scrutiny & Council 
seeking approval for the Parenting 
Partnership Plan (2020 – 23) 
 

TBC 
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Appendix C Consultation Questionnaire 
 

PARENTING PARTNERSHIP PLAN (2020-23)  
 

CONSULTATION FEEDBACK FORM 
 

Please see attached draft Parenting Partnership Plan for Merthyr Tydfil. We would be 
grateful for your views by 23.03.2020 Please complete the attached template. Completed 
templates need to be sent to antony.mee@merthyr.gov.uk 
 
PLEASE STATE:  Your Name:  

        Organisation:  
 

The Vison; 
 

“To raise the aspirations, confidence, and resilience of families so as to enable increased 
understanding of their child’s development and learning needs”. 

 
 

Question 1: Do you agree with the stated Vision for Parenting Y/N if no please state why? 
 

 

Priority1: Develop a Multi-Agency approach to address the needs of 

parents through a package of universal and targeted Parenting 
interventions that are available seamlessly between organisations 

Do you agree with P1? YES 
 
If No, please state why. 
 

Objectives; 
 

 Review existing Parenting Offer in Merthyr Tydfil 

 Complete a Mapping of services, identify links and co-production 

 Develop an integrated framework of universal and targeted support / 
Graduated Response 

 Review current Information Service for Parents and make 
recommendations   

 Review existing commissioned Parenting Services in Merthyr Tydfil  

 Explore opportunities to incorporate any gaps in services into existing 
and future commissioned working. 

 Complete a mapping of existing evaluation tools and explore how they 
are linking through to the baseline data  

 Develop a multi-agency evaluation tool that can be embedded into 
services who are delivering Parenting interventions.    

 

Do you agree with these 
objectives? If no, please state 
why. 

Are there any additional objectives you would like to add, please clearly 
state what they would be.  

Please state 

 

Priority 2: Through increasing awareness, information and  

advice reduce the barriers of engagement into identified parenting  
opportunities for families  

Do you agree with P2? YES 
 
If No, please state why. 
 

Objectives: 

 

 Develop a Marketing Strategy for Parental Engagement and ongoing 
monitoring 

 Schools to review current parental communication and engagement 

Do you agree with these 
objectives? If no, please state 
why. 

mailto:antony.mee@merthyr.gov.uk
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strategies and make recommendations on future working. 

 Schools to undertake an audit of family engagement 

 Schools to review their range of self-evaluation and consultation 
processes with parents and carers and make recommendations on 
future working   

 Develop a marketing plan that gives key messages at key transition 
points for parents.  

 Explore the role of the Information, Advice and Assistance (IAA) and 
make recommendations on how this can be embedded into future 
support services.  

 Develop the IAA role within the Welsh Government Pilot for the 
Community Zone / Hub approach and make recommendations for 
future working 
 

Are there any additional objectives you would like to add, please clearly 
state what they would be. 

Please state 
 

 

Priority 3: To explore with partners the opportunity to provide 

antenatal parenting provision through a progressive universalism  
model. 

Do you agree with P3? YES 
 
If No, please state why. 

 
Objectives: 

 Review current services and make recommendations of areas of 
development    

 Map existing services and identify any gaps in provision  

 Develop a multi-agency Framework that responds to the need 
identified and the Parenting Framework (P1)  

 Roll out a schedule of programmes based on need identified  

 Explore existing evaluation tools and make recommendations  

 Map existing commissioned services and make recommendations for 
future working  

Do you agree with these 
objectives? If no, please state 
why. 

Are there any additional objectives you would like to add, please clearly 
state what they would be. 

Please state 
 

 

Priority 4:  Develop a shared outcome framework for children  

and parents within parenting intervention that measure soft and  
hard outcomes. 

Do you agree with P4?  YES 
 
If No, please state why. 

Objectives;  

 Review current assessment tools and identify key indicators and 
measures.  

 Explore and develop an information sharing protocol  (ISP) 

 Review existing distance travelled tools being used and make 
recommendations   

 Review current perception surveys used and make recommendations  

 Explore the use of Capita 1 and make recommendations on how this 
can be embedded in to services   

 Review outcomes that are currently being collected by existing 
services   

 Map existing outcomes against the profile of need and make 
recommendations  

 Create a multi-agency outcome framework (P1) 

Do you agree with these 
objectives? If no, please state 
why. 

Are there any additional objectives you would like to add, please clearly 
state what they would be. 

Please state 
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PRIORITY 5: Ensure there is a skilled workforce that meets the needs 

of parents and the parent support programmes  
 
 

Do you agree with P5? YES 
 
If No, please state why. 

Objectives;  

 Undertake a training needs analyses of the professionals skills of 
Parenting Support programme taking in to consideration the National 
Occupational Standards (NOS) for working with Parents  

 Ensure that the Health and Social Care workforce development 
training links through to parenting workforce 

 Establish a community profile of current services that are linked 
through to the Parenting Framework (P1) 

 Ensure that there is an ACE aware workforce 

 Explore quality assurance of service delivery and make 
recommendations  

 Annually review the training needs of the workforce  

Do you agree with these 
objectives? If no, please state 
why. 

Are there any additional objectives you would like to add, please clearly 
state what they would be. 

Please state 
 

 

PRIORITY 6: Explore transition arrangements and support 

opportunities with identified specialist services 
 

Do you agree with P6? YES 
 
If No, please state why. 

Objectives: 

 Review current provision linked to Adult based support services etc 
Mental Health, substance misuse, MIND 

 Review the distance travelled tool KIT 

 Identify the Parenting needs of adults currently open to adult services  

 Map the baseline data and identify any gaps in provision  

 Highlight any needs identified and link through to future working 

Do you agree with these 
objectives? If no, please state 
why. 
 
 
 
 

Are there any additional objectives you would like to add, please clearly 
state what they would be. 

Please state 
 

 
Any other comments?  
 
 
 
Completed templates need to be sent to antony.mee@merthyr.gov.uk by no later than the 
23.03.2020 

 

mailto:antony.mee@merthyr.gov.uk

